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Army Leadership Requirements Model (LRM)
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• This LPD session focuses on the 
following competency:

• Creates a positive environment

• Learn more about the LRM by 
reviewing:

• APD 6-22
• Describes what right looks like for all 

leaders
• FM 6-22

• Teaches you how to develop as a 
leader
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Session Objectives

• Define climate.
• Describe the impact climate has on organizations.
• Identify factors that contribute to an organization’s climate.
• Describe how to assess your organization’s climate.
• Identify strategies for building and sustaining a positive climate.
• Describe how to create a plan to implement change to improve climate.
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What Is Climate?

4



Center for Army Leadership

Comparing Climate to Culture
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The Impact of Positive Climate on Organizations

• Mission accomplishment
• Productivity
• Team and individual performance
• Development of members
• Exercising disciplined initiative
• Readiness
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“A positive command climate 
instills a sense of trust within 
units. It facilitates a strong sense 
of discipline, comradeship, self-
respect, and morale. It helps 
Soldiers develop a desire to do 
their fair share and to help in the 
event of need. In turn, Soldiers 
know their leaders will guard 
them from unnecessary risk.” 

~ ADP 6-0 Mission Command.
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Discussion

• Consider a time when you were in an 
organization with a negative climate. How 
did the negative climate impact your 
organization?
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Assessing Your Organization’s Climate
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Factors that Contribute to Factors
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• Leadership
• Communication
• Respect/Values
• Team Cohesion
• Growth/Development
• Innovation/Adaptability
• Empowerment
• Recognition
• Order/Discipline
• Fairness
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Steps to Assess Climate
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Step 1: Rate Your Organization on Climate Factors
• Conduct battlefield circulation
• Advertise an open-door policy
• Hold sensing sessions and have conversations
• Leverage anonymous feedback

Step 2: Identify Strengths and Areas to Improve
• Review and categorize information
• Look for clusters
• Compare findings with previous assessments

Step 3: Diagnose Problems if Needed
• Look at situational factors
• Review command climate survey results or other feedback
• Consider your impact as a leader

Step 4: Share Results as Appropriate
• Decide who to share results with
• Focus on improving weaknesses and building strengths



Center for Army Leadership

Activity: Rate Your Organization’s Climate

• Rate your organization on each of the 
climate factors in the Rate Your 
Organization’s Climate section of the 
Building and Maintaining a Positive Climate 
Handout.
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Discussion

• Which climate factors do you think are a 
strength in your organization and which 
climate factors do you think your 
organization should improve? Why do you 
believe that’s the case?
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Improving Your Climate
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Choosing Strategies

• Review the Strategies by Climate Factor section of the Building and 
Maintaining a Positive Climate Handout.
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Activity: Select a Strategy to Improve Climate

• Select one climate factor you want to 
improve in your organization based on your 
earlier reflections. 

• Then select one strategy you could use to 
improve that climate factor.
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Discussion

• What is one strategy that you could use to 
improve the climate factor you selected 
earlier?
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Prioritizing Strategies to Implement
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Documenting Your Plan

• Include the following:
• Steps
• Timing
• Monitoring
• Challenges
• Controls
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Discussion

• What steps can you take to implement the 
strategy you selected earlier?

• How do you plan to monitor the progress of 
this strategy?

• What barriers do you think this strategy 
might face and what can you do to 
overcome them? 
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Measuring Whether Your Efforts Are Working

Create success 
metrics

Have discussions 
with unit members

Compare 
command climate 

survey results

Be patient
Adjust your plans if 
they don’t turn out 

as expected
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Command Climate Navigator and Handbook
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Want to Learn More?

https://cal.army.mil
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Doctrine
Provides leader expectations 

• ADP 6-22
• Paragraphs 1-16, 2-3, 5-8, 6-

1, 6-4

• FM 6-22
• Paragraphs 7-10 and 7-28

Self-paced Online Lessons 
Provide additional content and real-world 
examples/scenarios

• Building and Maintaining a 
Positive Climate
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After Action Review

• Complete the AAR form in your Participant Packet and return it to the 
facilitator.

• The form allows you to provide feedback about this session.
• Your feedback will be used to improve future deliveries of this session.
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Let’s Connect

• On the web: cal.army.mil
• On Facebook: USArmyCAL
• On Instagram: @usarmycal
• On Twitter: @USArmyCAL
• On YouTube: @USArmyCAL
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